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Review of the Mechanism for Considering Applications for Research 
Projects under the Environment and Conservation Fund (ECF) 

 
Purpose 
 
 This paper reviews the mechanism for considering applications for 
research projects under the Environment and Conservation Fund (ECF).  It 
aims to set out the prioritizing criteria for assessing research projects and 
finetune the vetting and monitoring procedures.  

 
Background 
 
2. The Research Projects Vetting Sub-committee (RPVSC) under the 
ECF Committee vets applications for research projects on topics related to 
environmental protection and conservation.  Over the years, it has funded 
different types of research projects in the area of environmental protection and 
conservation, ranging from the extent/impact of environmental problems to 
public attitude towards environmental issues, and the application of 
environmental technologies as well as conferences.  To further promote the use 
of ECF for researches on environmental protection and conservation, RPVSC 
Members have previously expressed views for clearer priorities to be set in 
attracting research funding applications.  In coming up with the proposals, the 
Secretariat has examined the Government’s policy priorities and made reference 
to the Research Grant Council (RGC) and Innovation and Technology Fund (ITF) 
in order to more distinctly differentiate the positioning of ECF research projects 
from those funded by RGC or ITF.  In addition, the Secretariat further proposes 
to develop a mechanism of presenting a list of priority theme areas for reference 
of RPVSC in deliberating applications for funding support for research projects.   
 
Prioritizing Criteria 
 
Objectives of funding support for Research Projects under ECF  
 
3. RPVSC projects have a clear and distinct focus on the areas of 
environmental protection and conservation.  While ECF should continue to 
support researches in these two broad areas, we need to distinguish RPVSC 
projects in cases where they would also be eligible for support for other sources 
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of government fundings such as RGC and ITF.  It is proposed that RPVSC 
should give priority to projects or studies whose outcome will have potential for 
general application in the fields concerned to enhance their performance in 
environmental protection, as well as those which will contribute to 
environmental protection and nature conservation.  Currently, the RGC-funded 
research projects are mainly academic or scientific in nature while the ITF is 
more geared to technology transfer to businesses.  On the latter, the primary 
objectives of ITF funding are to increase added value, productivity and 
competitiveness of businesses through upgrading technology and innovation.        
 
4.  In this regard, it is proposed that the RPVSC Secretariat would 
encourage the project applicant, particularly those involving large project sum, 
to engage the relevant stakeholders (e.g. potential users or beneficiaries of study 
results) to solicit their input and support for the project.  For example, if the 
project involves technology that may be adopted in environmental industries, the 
project proponent should preferably obtain an expression of interest from the 
relevant trade/industrial groups that technologies under study may likely be 
adopted in their operations if the project confirms the viability and feasibility of 
the technology.  For research projects that will contribute to environmental 
protection and nature conservation, an expression of interest from the academic 
institutions concerned would serve as an endorsement for the future application 
of the research results.  Where possible, the project proponent should have in 
place a continuing engagement and regular dialogues with the stakeholders 
during the projects to ensure the application of study results.   
 
Priority Research Themes 
 
5.   The RPVSC Secretariat has consulted policy divisions within 
EPD/ENB on research themes that are in line with policy priorities.  It is 
proposed that RPVSC should identify priority research themes on a bi-yearly basis 
so as to focus resources to build knowledge and talents on areas of priority.   The 
following broad themes are proposed at Annex for Members’ consideration.  We 
suggest that Members identify a maximum of three topics as priority areas for 
research grants and that RPVSC should proactively reach out to academic 
institutions to introduce the ECF and its priority areas.   
 
6. The priority themes aim to be indicative of research themes whose 
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merits have been affirmed by RPVSC, drawing reference from government 
policy priority.  Applications for research projects outside the scope of priority 
research themes would still be considered on individual merits. 
 
Vetting and Monitoring Procedures 
 
7. From past records, projects of comparatively high value approved 
by the RPVSC were in the region of $3-4M.  It is proposed that RPVSC should 
give due consideration to the prioritizing criteria, as stipulated in para. 3-6 above, 
when considering the merits of projects of higher project value.  
 
8.       The RPVSC Secretariat has reviewed the vetting and monitoring 
procedures having regard to the need to lay down suitably stringent vetting and 
monitoring procedures for projects of large value and to streamline those for 
small-scale projects.  It is proposed to finetune the demarcation of project 
scales, with corresponding vetting and monitoring mechanisms, as follows –  
 

Level 1: project value up to $500,000  
Level 2: project value more than $500,000 but up to $2M  
Level 3: project value more than $2M  

 
Level of 
Application 

Vetting 
Procedures 

Monitoring of 
Progress 

Project 
Completion 

Level 1  
 

Relevant 
government 
departments’ 
assessment on the 
support worthiness 

Half-yearly 
progress reports 
and interim 
payments based on 
satisfactory 
progress of project 

Completion report 
and final payment 
based on 
satisfactory 
completion of 
project  
 
 

Level 2  
 

Ditto 
+ 2 external expert 
assessments  
 

Ditto Ditto  
+ Independent 
evaluation  
+ Presentation of 
Project Result to 
RPVSC  
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Level 3 
 

Ditto 
+ Support letter 
from relevant 
institutions 
+ 1 presentation to 
RPVSC  
+ 1 presentation to 
ECFC (subject to 
RPVSC’s 
recommendation) 

Ditto 
+ Annual 
presentation or 
submission to 
RPVSC 

Ditto 
+ Presentation of 
Project Result to 
ECFC  

 
9. It may be possible for the project proponents to submit their research 
projects to different funding secretariats at different times or even 
simultaneously.  To forestall possible double funding to similar/same research 
projects, the Secretariat of RPVSC would maintain the existing practice of 
consulting the Secretariats of RGC and ITF before putting forward funding 
applications for discussion by the RPVSC so that Members of RPVSC would 
take note of such information in considering the merits of each individual 
proposal and its overall support worthiness for funding purpose. 
 
Implementation of the New Mechanism 
 
10.  The above proposed mechanism (i.e. prioritizing criteria for 
assessing research projects as well as the vetting and monitoring procedures) 
would be implemented at a future date upon discussion and decision by RPVSC.  
It is proposed that applications received and being processed before RPVSC’s 
decision would not be subject to the new mechanism so as to ensure smooth 
operation and fair treatment.  
 
Advice Sought 
 
11. Members are invited to comment on the prioritizing criteria for 
assessing research projects as stipulated in para. 3-6 and the vetting and 
monitoring procedures as stipulated in para. 7-9. 
 
Secretariat, Research Projects Vetting Subcommittee 
November 2009 


